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[bookmark: _Toc289766917]Girls on the Run is a physical activity-based positive youth development program (PA-PYD) that uses running as a vehicle to influence positive social, cognitive, physical, emotional and psychological assets and development. Over the course of the program, girls will: develop and improve competence, feel confidence in who they are, develop strength of character, respond to others and oneself with care and compassion, create positive connections with peers and adults, and make a meaningful contribution to community and society. Such life skills will prevent unhealthy and risky behaviors, such as physical inactivity and negative body image, and promote positive health outcomes (e.g., physical, mental, social, and spiritual health).
Girls on the Run believes that all girls and communities should have access to our programs. We strive to eliminate barriers to participation, to continue creating programming that engages all communities, to be intentional about staff and volunteer diversity and to promote a culture of inclusion across the organization.

Position Profile

A Girls on the Run Board Member must possess a passion for and commitment to improving the lives and opportunities of girls in third through eighth grades.  Board Members must take responsibility in raising funds and ensuring ongoing resources that support the organizational infrastructure and capacity for growth.
As Treasurer 
· Serves as chair of the Finance and Operations committee
· Is keenly aware of the financial snapshot of the organization and easily able to articulate the organizational goals as it pertains to Finance and Operations
· Works closely with the Executive Director, Operations personnel and/or accountant
· Provides financial oversight by reviewing the following on a regular or as needed basis:
· Account reconciliations and bank and investment statements 
· Manual investment journal entries and investment account statements
· Comparison of actual revenues and expenses incurred against the budget
· Financial statements to identify misclassified items
· Serve as one of the authorized signers for checks and reports as needed
· Reviews the filing of State/Federal financial reports in timely manner
· Provides treasurer’s report at Board meetings or other specific times.  
· The treasurer’s report should include:
· A review of the financial statements
· An update on the current year budget vs actual results
· Key financial events, trends, concerns, and assessment of fiscal health 
· Treasury/cash management/cash flow needs and significant changes  
· With the help of the Executive Director and Finance Committee, creates and presents the annual budget for Board approval
· Assists Executive Director with quarterly cash flow projections
· Oversees the development and Board review of financial policies and procedures
· On an as needed basis, performs research and assists with financial questions and financial related projects
· Communicates and tracks board “Give/Get” statements with full board and individual members

[bookmark: _Toc289766918][bookmark: _Hlk3300039]As a Member of the Board
General Responsibilities
· Builds a culture of quality, inclusivity and diversity among the council and its stakeholders.
· Serves as an ambassador for GOTR, exhibiting GOTR core values. Continuously work to achieve the GOTR mission
· Develops positive relationships with volunteers, board members, donors, sponsors, parents, participants, media and other community members.
· Stays informed about organizational activities and issues
· Prepares for and attend all Board meetings, relevant Committee meetings, and related activities and events
· Accountable for completing tasks and assignments pertaining to the organization
· Understands roles, responsibilities and scope of authority

Provide Fiduciary and Governance Oversight
· Supports and evaluate the Executive Director
· Monitors and strengthen program and services
· Protects organizational assets and provide financial oversight
· Ensures legal and ethical integrity
· Builds and maintain collegial working relationships with Board members, staff and volunteers
· Maintains ethical standards and accountability, manages risk, performs due diligence, and implements operational best practices.
Establish and Fulfill Strategic Direction
· Ensures the mission and purpose of the organization is being fully activated within our community
· Engages in effective short and long range planning; determine goals, objectives, activities, and outcomes; actively participate in and be held accountable to the successful execution of the strategic plan
· Provides leadership, vision, and direction to council to ensure the program meets the needs of participants, volunteers and the community with an emphasis on diversity and inclusivity

Ensure Resource Generation and Organizational Sustainability
· Selects the Executive Director
· Ensures adequate long-term resources for organizational sustainability including but not limited to:  financial security, volunteers, in-kind donations, operational goods and services
· Participates in the continual growth of an engaged and competent board
· Enhances the organization’s public standing by serving as an ambassador for the organization through leadership, networking, positive public relations and fundraising
· Makes a significant commitment of time, talent and a financial contribution to the organization
· Makes and secures financial gifts that will grow the capacity of the council and ensure its long-term sustainability.
· Establishes community partnerships with like-minded organizations that are well-aligned with GOTR mission
· Stays informed about organizational activities and issues
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