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Board Member Name: ____________________________________________          Personal “Get” Goal: $_______________ 

Board Buddy: ______________________________________________________ 

Committee(s): ____________________________________________________________________________________________________ 

 

Board Commitment 

 

As a member of the [ORG] Board of Directors, I commit to a Give/Get of at least $[AMOUNT]: 

 

I commit to make a financial contribution that is significant and meaningful for my budget.  I commit to give a personal 

financial gift (Give) of $______________ 

 

My plan to achieve my personal “Get” is to do the following: 

Source $ Goal Action Steps, Prospects 
When 

(month) 
Help Needed 

Secure sponsor(s) for 

annual event 

    

Send a year-end 

campaign letter to my 

contacts  

    

Run a social media 

campaign among my 

contacts  

    

Become a SoleMate 

 

    

Sell XX tickets to the 

annual event 

    

Secure a foundation 

grant 

    

Secure a corporate 

matching gift, grant or 

sponsorship 

 

    

Secure in-kind 

donations for XXX 

    

❑ OTHER:     

Total $    
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My plan to support development activities is by helping the Executive Director and Development Committee do the 

following: 

Activity 
When 

(month) 
Details Help Needed 

❑ Identify: Help find new donor 

prospects 

   

❑ Inform/Interest/Involve: Help 

reach out to prospects, listen to 

their interests, host them at site 

visits, 5K or other events  

   

❑ Invite: Help Executive Director 

make the “ask” to donor prospects 

   

❑ Inspire: Help thank donors by 

writing notes or making personal 

phone calls, share impact of 

donations 

   


