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1. Purpose of the Advisory Board
Girls on the Run [council name] is an affiliate of [organization name]. The Advisory Board exists to provide strategic alignment, community connections, and mission support for the Girls on the Run program. Unlike the Governing Board of the [affiliate organization], the Girls on the Run Advisory Board has no fiduciary or legal oversight responsibilities; instead, it strengthens the Girls on the Run program through activities such as community outreach, event support, fundraising partnership, program advocacy, and local expertise. Members serve as ambassadors who help expand Girls on the Run’s visibility, sustainability, and impact in the region.

2. Roles & Responsibilities of the Advisory Board
Advisory Board members support the organization by offering advice, sharing their skills and talents, making introductions, and championing program success. Responsibilities include:
· Representing Girls on the Run in the community by advocating for the mission.
· Sharing expertise in areas such as fundraising, communications, volunteer engagement, program expansion, events, or IDEA.
· Supporting the identification of new program sites, partners, sponsors, or volunteers.
· Providing thought partnership with the Council Director and Affiliate Supervisor (if applicable).
· Actively participating in meetings, committees, and annual priorities.
· Engaging in fundraising efforts by leveraging networks and making introductions.
· Showing up at key events such as the 5K, fundraisers, and community engagement activities.
· Modeling Girls on the Run’s core values in all interactions.
· [other]

3. Meeting Expectations
To ensure consistency and effectiveness, Advisory Board members commit to:
· Attending [xx] scheduled Advisory Board meetings per year [note expectations: in-person or virtually, hybrid, etc.]
· Participating meaningfully in meeting discussions and decision guidance.
· Maintaining at least [xx] % attendance annually.
· Serving on [at least one committee] or taking on [one significant project each year].
· Attending the annual Girls on the Run 5K and at least one additional event (fundraiser, celebration, outreach event).
· Participating in annual strategic planning, training, or onboarding sessions.
These expectations ensure the Advisory Board remains active, engaged, and aligned with affiliate goals.
· [other]

4. Membership Requirements
Number of Advisory Board Members
To comply with Girls on the Run affiliate requirements and to maintain an effective working group:
· Minimum members: 5 (per GOTR HQ contract)
· Maximum members: [xx], ensuring diversity (race/ethnicity, perspectives, expertise, etc.) while remaining manageable.
· Affiliate size, capacity, and needs may inform the upper limit.
Composition Requirements
Membership should mirror the diversity of the communities Girls on the Run serves. An ideal Advisory Board includes a mix of:
· Community leaders
· Professionals with relevant skills (marketing, fund development, event planning, finance, education, etc.)
· GOTR alumni, parents, coaches, and volunteers
· Individuals with strong networks and community influence
· Additionally, per GOTR membership agreement, one affiliate organization Governing Board member must serve as the designated liaison to support alignment between boards and meet Girls on the Run HQ contract requirements.


5. Terms and Term Limits
Advisory Board participation is structured for continuity and renewal:
· Standard member term is [x] years.
· Members may serve up to [x] consecutive terms ([x] years total).
· Officers serve [x]-year terms, renewable by Advisory Board vote.
· Terms may be staggered so the board maintains a balance of experienced and new members.
· Members may step down at any time with written notice to the Board Chair and Council  Director.
This structure encourages long-term engagement while creating opportunities for fresh perspectives.

6. Advisory Board Officer Structure
Officers help guide the Advisory Board’s operations and ensure productive meetings, communication, and follow-through. Officer positions may include:
· Chair
· Vice Chair
· Secretary
· Treasurer (optional for Advisory Boards; role focuses on fund development, not fiduciary oversight)
Per membership agreement, Council Director serves as a member and program liaison.

7. Officer Position Profiles
Board Chair
The Board Chair provides leadership and direction for the Advisory Board. Responsibilities include:
· Setting meeting agendas with the Council Director.
· Facilitating meetings and ensuring productive discussions.
· Supporting committee recruitment and activity.
· Serving as a primary representative of the Advisory Board to the community and the Governing Board (if not already the liaison).
· Helping resolve issues related to engagement or expectations.
The Chair ensures that the Advisory Board remains focused, informed, and aligned with GOTR’s mission.
Vice Chair
The Vice Chair acts as the Chair’s partner. Responsibilities include:
· Assisting the Chair in managing Advisory Board priorities.
· Leading meetings when the Chair is unavailable.
· Supporting committee oversight and member engagement.
· Helping with annual planning and goal setting.
Secretary
The Secretary ensures transparency and accurate recordkeeping. Responsibilities include:
· Preparing and distributing meeting agendas and minutes.
· Recording attendance.
· Maintaining Advisory Board documents and annual records.
· Coordinating communication between meetings.
Treasurer (optional)
This non-fiduciary role supports fund development strategy. Responsibilities include:
· Reviewing fundraising progress and opportunities with staff.
· Supporting donor stewardship and sponsorship outreach.
· Helping committees identify and cultivate prospects.
· Advising on resource needs for events or initiatives.

8. Profile Description for Advisory Board Members
Ideal Advisory Board members are individuals who:
· Believe strongly in the mission and values of Girls on the Run.
· Are connected within the community and comfortable making introductions.
· Demonstrate enthusiasm for supporting fundraising and community outreach.
· Bring skills or lived experiences that benefit the affiliate.
· Can commit time for meetings, events, and committee work.
· Demonstrate integrity, professionalism, and collaboration.
· Serve as champions for inclusivity and girl-centered programming.
Members should be willing to actively promote Girls on the Run, help build community partnerships, and support the sustainability of the program.

9. Current Committees & Descriptions of Committee Work
Committees support program goals and help distribute work, deepen engagement, and advance priority areas.
Fund Development Committee
Supports annual fundraising goals through donor identification, corporate partnerships, sponsorships, and campaigns. Assists with event fundraising and donor engagement.
Community Engagement & Outreach Committee
Helps expand program access by identifying new schools, community partners, and volunteers. Supports coach recruitment, outreach events, and building awareness.
Marketing & Communications Committee
Provides guidance on brand visibility, communications strategy, media outreach, and storytelling. May assist with social media, newsletters, or community visibility efforts.
Events & 5K Committee
Supports the planning and execution of the Girls on the Run 5K and other signature events. Responsibilities may include volunteer coordination, sponsorship outreach, or day-of-event support.
Executive or Leadership Committee (optional)
Composed of officers and the Executive Director, this committee meets between full Advisory Board meetings to track progress and support strategic priorities.

10. Girls on the Run HQ – Contractual Requirements Relevant to Advisory Boards
Per Girls on the Run International affiliation requirements, the following must be included:
· Affiliates must maintain an Advisory Board with at least 5 members.
· An affiliate organization Governing Board liaison must serve on the Girls on the Run Advisory Board to ensure communication and alignment.
· All funds raised by the Girls on the Run program are restricted for Girls on the Run.
· Council Director serves as a member and program liaison.
This ensures consistency across councils and alignment with national standards.

11. Member Selection & Onboarding
The Advisory Board follows a structured nomination and onboarding process:
· Candidates may be recommended by staff, board members, or community partners.
· Prospects participate in an interview or informal conversation with the Board Chair and Council Director, and [other].
· Final approval is granted by the Council Director, Advisory Board leadership, and Council Director Supervisor.
· New members receive an orientation including mission materials, meeting schedules, expectations, and committee opportunities.
· Orientation sessions ensure new members understand their role, the GOTR program model, and national standards.

12. Removal and Resignation Policies
To maintain a strong and effective Advisory Board:
· Members who fail to meet expectations (attendance, participation, conduct) may be asked to step down after discussion with the Chair, Council Director, [other].
· Members may resign by submitting written notice to the Chair, Council Director, [other].

These guidelines ensure accountability while maintaining a respectful and values-based process.

13. Charter Review & Amendments
The Advisory Board reviews the charter annually to ensure relevance and alignment with [affiliate organization] priorities and GOTR International requirements.
· Proposed changes may be submitted by any Advisory Board member.
· Amendments must be approved by Advisory Board leadership and reviewed by the [affiliate organization] Governing Board if required by affiliate policy.
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